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Next Steps…

What does teacher leadership mean to 
me in my professional context?

In what ways are we already leading 
practice?

In what ways will we further enhance 
our approaches to leading practice?



SCEL

What is SCEL, where did we come 

from and what do we do?



Teacher Leadership

What are the past and current barriers to effective 

teacher leadership?



Teacher Leadership

What, to you, is the purpose 

of education?
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Teacher Leadership

What does ‘teacher 

leadership’ look like?

What are the attributes of a 

teacher who inspires you?
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Teacher Leadership

From the SCEL Framework 

scelframework.comhttps://vimeo.com/209221910

https://vimeo.com/209221910


How do your ideas compare to 
ours?

What can we agree about 
‘teacher leadership’?



Engagement Process

scelscotland.org.uk/exploring-teacher-leadership/



Themes Arising

http://bit.ly/teachleadreport



Teacher Leadership & Practitioner Enquiry

“teacher leadership is the ownership and 

collective responsibility for student and 

professional learning within a school.” 

Ryan et al., 2016

“Enabling teachers as developers and 

mobilizers of actionable knowledge is 

powerful for sharing and spreading 

improvements in practices.”

Lieberman et al., 2016

Ryan, M., Taylor, M., Barone, A., Della Pesca, L., Durgana, S., Ostrowski, K., Piccirillo, T. and Pikaard, K. (2016) Teacher as 

Researcher, Teacher as Scholar, and Teacher as Leader. The New Educator. http://dx.doi.org/10.1080/1547688X.2016.1144120 

[accessed 17 January 2017]



Leadership, Professionalism and Agency



An Enquiry Matrix

Think of an enquiry approach you have taken in 

your school in the past. 

Where would it sit in this matrix?





“What do we want to be 
different for our young 
people?”



scelframework.com
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